Official Proceedings of the

Northeast Michigan Materials Management Authority

(NMMMA) April 23, 2026 - 10:30 A.M.

The Northeast Michigan Materials Management Authority
(NMMMA) met in Regular session on Thursday April 23, 2026,
10:30 a.m. at the Charter Township of Alpena, 4385 US 23 N,
Alpena, Ml 49707.

Directors Present:

Directors Absent:

Others Present:

Public Comment:

Cindy Johnson
Rachel Smolinkski
John Kozlowski
Russ Rhynard
Julia Silkworth
Mary Thomson
Randy Fairbanks
Don Gilmet

Bill LaHaie

Ron Lucas

Abbi Kaszubowski
Eric Smith
Gary Stephan

ED Bailey Barr
DJ Droste

None

City of Alpena

City of Alpena

County of Alpena
Charter Twp of Alpena
Maple Ridge Township
Long Rapids Township
Ossineke Township
Wilson Township
County of Alpena
Wellington Township

Charter Twp of Alpena
Green Township
Sanborn Township

NMMMA
EGLE

Chair Johnson called the meeting to order at 10:30 a.m. followed by the Pledge of

Allegiance.



ROLL CALL

Roll call was taken: the following Board Directors were present: Chair Johnson,
Vice-Chair Kozlowski, Treasurer Smolinski, Director Rhynard, Director Silkworth,
Director LaHaie, Director Fairbanks, Director Gilmet, Director Thomson, Director
Lucas. Absent: Secretary Kaszubowski, Director Smith, Director Stephan.

ADOPTION OF AGENDA

Moved by Treasurer Smolinski and supported by Director Fairbanks to adopt
agenda as presented. Motion carried unanimously via voice vote.

ADOPTION OF CONSENT AGENDA
Moved by Treasurer Smolinski and supported by Director Gilmet to approve the

consent agenda with a correction to the February 2026 minutes to reflect nay
votes for the ED raise. Motion carried unanimously via voice vote.

FINANCIAL REPORTS

March financials show 25% through the budget year with household surcharge at

80% collected (typically complete by May) and total income at 46%.

Budget line additions will be needed if Alcona proposal is approved, with
adjustments planned for the next quarter to align with new facility costs.

Moved by Director Gilmet and supported by Director Rhynard to receive and file
the financial report as presented. Motion carried unanimously via voice vote.



EXECUTIVE DIRECTOR REPORT

Tip building remains unchanged while MRF building reduced to 90' x 90' based on
preliminary cost estimates from Whiteman.

Machine X redesigned equipment to stay within $1 million budget (more than
50% reduction) while maintaining full sorting capability for plastic numbers, tin,
and aluminum.

Direct bailing cardboard (bypassing sort line) provides major cost savings since
cardboard arrives very clean and can go straight from tip building to MRF building
baler.

Preliminary capital costs include S800K for MEP, S500K for two prefab buildings,
$85K for concrete, and $1.75M estimated for general contractor installation (very
rough estimate).

Building an office on-site would cost $300,000, compared to using a trailer option
at $200,000. Concerns were raised that the trailer approach would be
'hodgepodge' and may require rebuilding later.

The cost-reduced design eliminates the $120,000 recirculation belt, meaning
material only gets one pass through the sorting line before going to trash
compactor. This can be added later if needed.

NMMMA is currently holding five truckloads of mixed plastic (1-7) with hopes of
getting $2,000 per load to clear inventory, as no mills accept unsorted mixed
plastic, plastic sorting will revert to separating by individual number (vs mixed 1-7)
to ensure loads can move within a week once ready.

Cleanup day flyer will include regular tire pricing without waiting for tire grant
confirmation; if grant is awarded later, pricing can be adjusted.

Glass recycling revenue significantly exceeds budget projections and will require
revision at next budget adjustment, driven by the Alpena Beverage partnership.



2-3 weekly pickups from Alpena Beverage deliver approximately 9,000 lbs of glass
returnables per week, with revenue expected to continue growing. Previously,
Alpena Beverage had to ship glass to Detroit (only recycler in state) via dedicated
driver, which didn't cover freight, wage, and wear costs.

The partnership generates $2,000-3,000 per week with zero labor required except
for the driver transporting to the cement plant.

Walmart and Meijer continue shipping glass directly to Detroit recycler via their
existing truck routes, though local partnership would be more efficient.

Moved by Treasurer Smolinski and supported by Director Gilmet to authorize ED
Barr to sell the vertical baler for a minimum of $5,000. Motion carried
unanimously via voice vote.

Moved by Treasurer Smolinski and supported by Director LaHaie to allow the
county to use NMMMA's Airport Road site for ice storm debris collection in May,
with the stipulation that all debris must be chipped and removed within 60 days
after collection ends. Motion carried unanimously via voice vote.

Moved by Director Gilmet and supported by Director LaHaie to receive and file
the executive director report. Motion carried unanimously via voice vote.

NEW BUSINESS

AIS Equipment Financing

The current baler cannot handle the new facility's capacity. A 5-year rental would
cost $150K/year (S750K total) versus S500K to purchase a new baler outright.

MachineX designed the system to align with higher tonnage output, requiring a
more powerful baler. The existing plastic baler only handles half the material and
cannot accommodate the new facility's needs.

AlS company refused to let NMMMA back out of purchase orders for the
telehandler and front loader, as both were custom-built units (not stock) and are
not willing to take on the burden of reselling them.



Monthly payments would be $1,615 for telehandler and $2,860 for front loader
(totaling over $4,400/month), with annual options at $16,072 and $28,468
respectively at 7% interest.

Moved by Treasurer Smolinski and supported by Director Gilmet to have ED Barr
check with AAACU about merging telehandler and front loader costs into the
existing equipment loan and report back to the executive committee.

Roll call was taken: AYES: Chair Johnson, Vice-Chair Kozlowski, Treasurer
Smolinski, Director Rhynard, Director Silkworth, Director LaHaie, Director
Fairbanks, Director Gilmet, Director Thomson, Director Lucas. NAYES: None
Absent: Secretary Kaszubowski, Director Smith, Director Stephan.

AIS Service Agreement

AlS offers service agreements for both pieces of equipment with charges only at
specific hour-based intervals (e.g., first telehandler service at 500 hours for
$1,600-51,700, front loader at 500 hours for $2,500).

All service would be performed on-site in one day by AlS equipment trucks that
regularly service the area (multiple times per week), with telematic systems that
alert AIS 50 hours before service is due.

Moved by Treasurer Smolinski and supported by Director Fairbanks to approve AIS
service agreements.

Roll call was taken: AYES: Chair Johnson, Vice-Chair Kozlowski, Treasurer
Smolinski, Director Rhynard, Director Silkworth, Director LaHaie, Director
Fairbanks, Director Gilmet, Director Thomson, Director Lucas. NAYES: None
Absent: Secretary Kaszubowski, Director Smith, Director Stephan.



MMP Update & Funds

MMP (Materials Management Plan) funds from five counties could potentially
reimburse equipment and planning costs. Some counties like Montmorency have
unused equipment funds that could contribute to the regional facility.

The county signed off and authorized NMMMA to manage the MMP FSR
(reimbursement system). After county expenses, $140,000 is available from year
one and year two funding for current reimbursement requests.

The plan is to use MMP funds to reimburse costs already incurred from Whiteman
and Huron Engineering for the new building project work, rather than waiting to
use infrastructure grant funds through EGLE (which holds funds until project
completion).

General operations have spent approximately $20,872.50 on Whiteman and
$1,500 on Huron Engineering that needs MMP reimbursement. Whiteman's work
includes site assessments and will include a future MEP cost estimate (5-10K
range).

Reimbursement turnaround is 30-45 days per submittal, and invoices can be
submitted before equipment delivery (unlike infrastructure grants that require
delivery photos). MMP only requires the invoice itself.

Moved by Treasurer Smolinski and supported by Director Gilmet to approve the
reimbursement requests not to exceed $31,000 (Whiteman), $1,500 (Huron), and
$17,000 (loading dock), which will be paid from general operations first and then
reimbursed and for ED Barr to compile invoices and submit MMP reimbursement
requests for approved expenses (Wightman, Huron Engineering, and American
Supplies loading dock).

Roll call was taken: AYES: Chair Johnson, Vice-Chair Kozlowski, Treasurer Smolinski,
Director Rhynard, Director Silkworth, Director LaHaie, Director Fairbanks, Director
Gilmet, Director Thomson, Director Lucas. NAYES: None Absent: Secretary
Kaszubowski, Director Smith, Director Stephan.



Alcona County Technical Assistance Proposal

Alcona County reached out requesting help starting their recycling program (bin
quantities, designs, MMP funding usage), as this guidance is not included in RRS
planning scope. They have a county commissioner and recycling committee
involved.

NMMMA will provide technical assistance to Alcona County for their recycling
program setup at $20,000 for one year, with quarterly billing and additional
mileage charges as needed.

Alcona indicated they plan to use NMMMA for hauling and processing without
bidding once they're ready. The assistance will include showing bin design
suggestions, drop site recommendations, and providing a sample processing
agreement.

Moved by Director Gilmet and supported by Treasurer Smolinski to approve ED
Barr to move forward with and sign the proposal with Alcona County.

Facility Grounds and Maintenance

The cost for Elite Excavating work to regrade driveway, reshape drainage, and add
gravel to storage sheds is $8,920. $5,000 would need to be transferred from
building maintenance to grounds maintenance budget.

Moved by Treasurer Smolinski and supported by Director Rhynard to approve Elite
Excavating for grounds and maintenance in the amount of $8,920 and move
$5,000 from building maintenance to grounds and Maintenance.

Roll call was taken: AYES: Chair Johnson, Vice-Chair Kozlowski, Treasurer
Smolinski, Director Rhynard, Director Silkworth, Director LaHaie, Director
Fairbanks, Director Gilmet, Director Thomson, Director Lucas. NAYES: None
Absent: Secretary Kaszubowski, Director Smith, Director Stephan.



Grants and Fundraising Update

A request was submitted to Cam Cavitt for CDS funding through the state (listed
on their website), though the current status is unclear. Cam's aide reached out to
schedule a meeting with EGLE to discuss the funding.

GENERAL UPDATES
Next meeting date: May 28, 2026 10:30a.m.

Cleanup day is scheduled for June 6th (Saturday) at Northern Lights Arena.
Current funding totals $21,250 from the Charter Township of Alpena, City of
Alpena, Alpena County, Sanborn, Ossineke, Long Rapids, and Wellington, with
Green, Maple Ridge and Wilson still pending.

Estimated event costs are $25,000-528,000. ED Barr is waiting on the tire grant
award notification before setting tire pricing, as the grant could provide free
disposal for tires (versus $3,000 per trailer without it).

ADJOURNMENT

Moved by Treasurer Smolinski and supported by Director Fairbanks to adjourn
meeting at 12:37 pm. Motion carried unanimously via voice vote.

X X

Abbi Kaszubowski Cindy Johnson
Secretary Chair
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