Official Proceedings of the

Northeast Michigan Materials Management Authority

(NMMMA) May 28, 2026 - 10:30 A.M.

The Northeast Michigan Materials Management Authority
(NMMMA) met on Thursday, May 28, 2026, 10:30 a.m. at the
Alpena City Hall, 201 N 1% Ave, Alpena, M| 49707.

Directors Present:

Directors Absent:

Others Present:

Public Comment:

Cindy Johnson
Rachel Smolinkski
John Kozlowski
Bill LaHaie

Abbi Kaszubowski
Russ Rhynard
Julia Silkworth
Mary Thomson
Randy Fairbanks
Don Gilmet

Gary Stephan
Ron Lucas

Eric Smith

ED Bailey Barr
Ivan Hansen

None

City of Alpena

City of Alpena

Alpena County

Alpena County
Charter Twp of Alpena
Charter Twp of Alpena
Maple Ridge Township
Long Rapids Township
Ossineke Township
Wilson Township
Sanborn Township
Wellington Township

Green Township

NMMMA
Public

Chair Johnson called the meeting to order at 10:34 a.m. followed by the Pledge of

Allegiance.



ROLL CALL

Roll call was taken: the following Board Directors were present: Chair Johnson,
Vice-Chair Kozlowski, Treasurer Smolinski, Secretary Kaszubowski, Director Gilmet,
Director Thomson, Director Stephan, Director Lucas, Director LaHaie, Director
Silkworth, Director Rhynard, Director Fairbanks. Absent: Director Smith,

ADOPTION OF AGENDA

Moved by Treasurer Smolinski and supported by Director Rhynard to pull the
brush/stump proposal from the agenda. Motion carried unanimously via voice
vote.

Moved by Director Gilmet and supported by Treasurer Smolinski to adopt agenda
as presented. Motion carried unanimously via voice vote.

CONSENT AGENDA

Moved by Treasurer Smolinski and supported by Director Stephan to approve the
consent agenda as presented.

FINANCIAL REPORT

Financials are lining up according to the budget at 33% through April.
Membership is looking good. Sale of recyclables is low but is predicted to increase
throughout the summer. Equipment purchases have increased but NMMMA will
be reimbursed from Amrize for glass bins and ramp. Payroll and total expenses
track with the budget. Budget adjustments are anticipated for the July meeting.

Moved by Director Gilmet and supported by Director Rhynard to receive and file
the financial reports from April 2026. Motion carried unanimously via voice vote.



EXECUTIVE DIRECTORS REPORT

NMMMA is receiving two loads of carboard per months. The baler is much more
efficient than what was previously used. Glass is a steady flow and NMMMA is
experiencing a great partnership with Amrize. Scrap metal is at one load per
month and the market is hit and miss. Plastics fluctuates. 1 & 2 are the most
marketable. Many other sites are landfilling the rest. Locally, Charlevoix will take
plastics but they are currently overwhelmed with supply.

The Midwest had 12 mills for plastics but 5 have shut down in the last year. Virgin
plastic from overseas is currently cheaper than recycled plastic.

Clean Up Day — Blight forms are available and will go out to blighted properties
per the township supervisors. Currently there are only 6 volunteers for Clean Up
Day.

New Construction Update — Per Wightman, the buildings need to be 20 feet apart
with a fire break. The compactor could be switched with a bin to re-run loads on
the sorter line at any time. This allows for adjustability and can be upgraded at
any time.

There will be training for employees on the new MachineX equipment.

The projected scaling back of the facility could reduce costs by $1,000,000.

The EGLE infrastructure grant is essentially paying for the equipment.

Cost estimates should be received by the end of June.

Bids would be reissued July 30%". Bids would close September 10%™. The September
board meeting would be moved to the 17%" from the 24" to award the bid.

Per EGLE, if NMMMA wants to get another extension there must be a signed
contract for construction to show progress has been made. The grant is generally
a reimbursement grant but NMMMA may be able to receive an advancement.



USDA is the last source of funding available. All other money must be spent
before that can be tapped.

Rachel will reach out to Kenneth Keller from Congressman Bergman'’s office
regarding CDS funding.

Moved by Treasurer Smolinski and supported by Director Gilmet to receive and
file the Executive Directors report. Motion carried unanimously via voice vote.

ADJOURNMENT

Moved by Director Gilmet and supported by Treasurer Smolinski to adjourn
meeting at 11:51 a.m. Motion carried unanimously via voice vote.

X X

Abbi Kaszubowski Cindy Johnson
Secretary Chair
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