Official Proceedings of the

Northeast Michigan Materials Management Authority

(NMMMA) March 19, 2026 - 1:00 P.M.

The Northeast Michigan Materials Management Authority
(NMMMA) met Special session on Thursday, March 19, 2026, 1:00
p.m. at the Alpena City Hall, 201 N 1°* Ave, Alpena, MI 49707.

Directors Present:

Directors Absent:

Others Present:

Public Comment:

Cindy Johnson
Rachel Smolinkski
Abbi Kaszubowski
Mary Thomson
Randy Fairbanks
Don Gilmet

Gary Stephan
Ron Lucas

John Kozlowski
Bill LaHaie
Julia Silkworth
Russ Rhynard
Eric Smith

ED Bailey Barr
Bill Pfeiffer

None

City of Alpena

City of Alpena

Charter Twp of Alpena
Long Rapids Township
Ossineke Township
Wilson Township
Sanborn Township
Wellington Township

Alpena County

Alpena County

Maple Ridge Township
Charter Twp of Alpena
Green Township

NMMMA
City of Alpena Attorney

Chair Johnson called the meeting to order at 1:05p.m. followed by the Pledge of

Allegiance.



ROLL CALL

Roll call was taken: the following Board Directors were present: Chair Johnson,
Treasurer Smolinski, Secretary Kaszubowski, Director Gilmet, Director Thomson,
Director Stephan, Director Lucas. Absent: Director Smith, Vice-Chair Kozlowski,
Director LaHaie, Director Silkworth, Director Rhynard, Director Fairbanks

ADOPTION OF AGENDA

Moved by Director Gilmet and supported by Director Stephan to adopt agenda as
presented. Motion carried unanimously via voice vote.

Contract with Devere Industrial LLC

The directors discussed the proposal by Devere Industrial LLC for the building of
the new MRF. The bid was significantly higher than what NMMMA is able to pay.
There is insufficient funding for the build out which translates to the impossibility
to perform the task.

Moved by Treasurer Smolinski and supported by Secretary Kaszubowski to notify
Devere Industrial LLC of NMMMA'’s intent to terminate the contract based on
Section 16.03 of supplementary conditions of the contract.

Director Fairbanks arrived at 1:18 p.m.

The directors further discussed options for reducing costs for the MRF and
equipment costs to be able to move the project forward but no concrete solutions
were presented. ED Barr stated MachineX was reworking their proposal to
possibly reduce costs by $620,000 but that would remove the trash compactor,
recirculation conveyor and baler from the project.

Roll call was taken: AYES Chair Johnson, Treasurer Smolinski, Secretary
Kaszubowski, Director Gilmet, Director Thomson, Director Fairbanks, Director
Stephan, Director Lucas. NAYES None. Absent Director Smith, Vice-Chair
Kozlowski, Director LaHaie, Director Silkworth, Director Rhynard.



ADJOURNMENT

Moved by Director Gilmet and supported by Treasurer Smolinski to adjourn
meeting at 2:02 p.m. Motion carried unanimously via voice vote.
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Abbi Kaszubowski Cindy Johnson
Secretary Chair
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